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Key Blockchain / Crypto-Related Initiatives by Ford 

Below are specific initiatives and how they tie into the broader crypto / blockchain industry: 

1. Blockchain for ethical sourcing of raw materials 

o Ford has publicly stated that it uses blockchain (among other technologies) to help 

trace raw-material provenance — particularly for cobalt used in EV batteries.  

o For example, a report states: “Ford has launched a blockchain pilot on the IBM 

platform to ensure ethical sourcing of cobalt.”  

o The logic: by using a distributed ledger, Ford and its supply-chain partners can 

create immutable audit-trails of when/where cobalt was mined, processed and 

integrated into batteries. This intersects with crypto/ledger tech because it uses the 

same core concepts (immutability, distributed verification) though not necessarily 

tokenized assets. 

2. Blockchain in mobility / fleet / geofencing pilots 

o In a trial in Spain (Valencia), Ford used blockchain in combination with 

geofencing and plug-in hybrid vans to record “green miles” driven in low-

emission zones. Time entries were stored in a blockchain ledger to ensure the 

integrity of emissions/drive mode data. (Ford From the Road) 

o This shows how blockchain is used not as a pure crypto-asset, but as 

infrastructure to verify environmental/operational metrics. 

3. Metaverse / NFT / Virtual Goods Trademark Activity 

o According to an article: Ford filed trademark applications for 19 marks covering 

virtual cars, vans, clothing, downloadable virtual goods, and NFT marketplaces. 

These filings reflect intent to build a presence in Web3 / metaverse / NFT 

domains. (Blockchain Council) 

o For example, the article states: “Ford plans to enter the Metaverse through Virtual 

Automobiles and NFTs.” (Blockchain Council) 

o While these filings are not yet full-scale projects (as publicly reported), they 

indicate that Ford sees NFT/virtual-asset ecosystems as part of its brand and 

future strategy. 

4. Enterprise blockchain pilot for legal-data management on a public chain (Cardano) 

o More recently, Ford joined a proof-of-concept (PoC) with Iagon (a decentralized 

cloud storage provider) and CloudCourt (legal-tech) to use the Cardano 

blockchain for enterprise legal-data workflows: encrypted storage off-chain, audit 

logs and access permissions on-chain. (The Crypto Times) 

https://media.ford.com/content/dam/fordmedia/fmea/middle-east/2020/12/22/Ford%20Study%20Shows%20Blockchain%2C%20Dynamic%20Geofencing%20And%20Plug-In%20Hybrid%20Vans%20-%20En.pdf?utm_source=chatgpt.com
https://www.blockchain-council.org/news/ford-plans-to-enter-the-metaverse-through-virtual-automobiles-and-nfts/?utm_source=chatgpt.com
https://www.blockchain-council.org/news/ford-plans-to-enter-the-metaverse-through-virtual-automobiles-and-nfts/?utm_source=chatgpt.com
https://www.cryptotimes.io/2025/06/19/ford-joins-cardano-based-legal-tech-pilot-with-iagon-cloud-court/?utm_source=chatgpt.com


o The project illustrates how a major automaker can act as advisor in blockchain 

infrastructure for compliance/legal data, moving beyond pure tokenization to 

enterprise data governance. 

 

Impact on the Cryptocurrency / Blockchain Industry 

Ford’s activity, while not primarily about crypto-tokens or retail trading, still has meaningful 

implications for the wider crypto/blockchain ecosystem. 

• Real-world asset (RWA) infrastructure and traceability: Ford’s use of blockchain for 

cobalt traceability or vehicle geofencing shows how ledger technologies can support real-

world asset flows and data-verification use cases. This supports a broader crypto trend: 

tokenization of real-world assets, supply-chain transparency, integration of physical and 

digital value. 

• Enterprise adoption signal: When a large legacy automaker engages seriously with 

blockchain pilots (especially public-chain pilots like with Cardano), it signals to the 

industry that blockchain is maturing from speculative tokens toward enterprise 

infrastructure. This builds credibility for crypto/blockchain beyond hype. 

• Cross-domain application of crypto technologies: Ford’s initiatives show that 

blockchain’s utility isn’t just in finance/DeFi. They extend to legal-document 

management, environmental/operational verification, brand/NFT engagement and 

logistics. This diversification helps the crypto ecosystem by broadening potential 

verticals. 

• Metaverse/NFT gateway for automotive brands: Ford’s trademark moves toward 

virtual goods and NFTs could lead to new automotive-brand business models in Web3 — 

e.g., digital collectibles tied to vehicles, virtual showrooms, ownership of digital versions 

of cars, etc. These models expand the crypto-asset ecosystem (NFTs, virtual real estate) 

into automotive space. 

 

Limitations & Risks 

While Ford’s efforts are significant, there are caveats to consider — especially for someone 

analysing crypto/blockchain industry impact. 

• It is mostly pilot/experimental: Many of Ford’s public blockchain initiatives are either 

proof-of-concept (PoC) or early-stage. For example, the Cardano-based legal data pilot is 

advisory and not yet widely deployed. 

• Not primarily about token issuance or crypto assets: Unlike firms whose core business 

is issuing tokens or running crypto trading platforms, Ford’s blockchain involvement is 

infrastructure-oriented (traceability, data management), not primarily about crypto-asset 

trading. 



• Commercial viability and ROI unclear: Like many enterprise blockchain initiatives, 

return on investment (ROI), scalability, standards adoption and interoperability are still 

being worked out. 

• Regulatory/legal complexity: When automakers engage in blockchain initiatives — 

especially those involving NFTs, tokenization or data that may cross jurisdictions — 

regulatory, legal and compliance challenges emerge (data privacy, securities law, 

consumer protection, etc.). 

• Brand vs technology risk: While Ford is engaging in metaverse/NFT filings, brand 

interest doesn’t guarantee a successful crypto business model; if executed poorly, this 

could become a reputational risk rather than a positive crypto-industry outcome. 

 

Why It Matters & Outlook 

• Bridging physical and digital worlds: Ford’s integration of blockchain into its supply 

chain, vehicle operations and brand strategies exemplifies how traditional manufacturing 

intersects with the digital-asset economy. As more physical-asset industries adopt 

blockchain, the crypto ecosystem’s reach expands. 

• Indicator of mainstream adoption: The fact that a major automaker is engaging with 

public-chain pilots (Cardano), NFT-metaverse filings, and supply-chain traceability via 

blockchain suggests that blockchain/crypto technologies are gaining enterprise 

legitimacy. This could accelerate standards, infrastructure and regulatory frameworks in 

crypto. 

• Potential foundation for future tokenized mobility: Looking ahead, Ford’s blockchain 

work could lay the groundwork for tokenized mobility services: e.g., vehicles as assets on 

a ledger, digital twin tokens of vehicles, virtual-brand goods, mobility credits, etc. This 

would merge automotive, mobility and crypto models. 

• Learning ground for others: The successes/failures of Ford’s pilots will be important 

case studies for other industries (logistics, manufacturing, mobility) considering 

blockchain/crypto integrations. How Ford addresses adoption, governance, 

interoperability, data security and value-capture will inform the industry. 
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