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What the Ethereum Foundation is (quick 

facts) 

• Type: Non-profit organization that supports the Ethereum ecosystem. 

• Founded: 2014 by members of the original Ethereum team (Vitalik Buterin and others). 

• Mission: Support Ethereum protocol research & development, fund ecosystem growth, 

run community and educational programs, and steward long-term sustainability of 

Ethereum. (Ethereum Foundation) 

Core activities and how EF works 

1. Protocol research & coordination 

a. EF supports and funds long-term research on Ethereum’s core protocol — e.g., 

work on scalability, consensus, and cryptography. It helps coordinate research 

that many independent teams then implement. EF itself is not the only developer 

of protocol code, but it plays a major coordinating, funding, and research role. 

(Ethereum Foundation) 

2. Funding and grants (Ecosystem Support Program — ESP) 

a. EF runs an organized grants program (ESP) to fund teams, tooling, infrastructure, 

research, and community projects across the ecosystem. The ESP publishes grant 

rounds and impact metrics (for example, multi-million dollar allocations across 

many projects in recent years). This is a primary mechanism EF uses to grow 

teams and infrastructure around Ethereum. (Ethereum Foundation ESP) 

3. Events and community building (Devcon, meetups, education) 

a. EF organizes and sponsors large developer conferences (Devcon) and supports 

regional events and education programs that help onboard developers and 

researchers into Ethereum’s ecosystem. Devcon has run multiple editions around 
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the world since 2014 and is a central meeting point for protocol builders. 

(devcon.org) 

4. Ecosystem infrastructure and operational support 

a. EF funds tooling, client development, wallet and testing infrastructure, security 

audits, and research grants. It also supports projects that maintain the “plumbing” 

of Ethereum — testnets, spec authorship, formal verification efforts, and 

standards work (e.g., ERC standards are produced by community efforts EF often 

helps fund). (Ethereum Foundation) 

5. Public goods, research papers, and open-source contributions 

a. EF publishes research, specifications, and occasionally reference 

implementations; it directly supports researchers and engineers who publish 

papers and coordinate multi-team efforts (e.g., proposals that guided major 

upgrades). 

Major concrete impacts 

• The Merge (transition to Proof-of-Stake): EF played a central coordination and 

research role in Ethereum’s shift from proof-of-work to proof-of-stake (the “Merge”), 

which completed in September 2022. That transition eliminated Ethereum’s block-mining 

energy model and reduced the protocol’s energy consumption by a very large margin 

(commonly cited figures: ~99% reduction), a milestone for sustainability of blockchains. 

The Merge required years of research, testnets, and coordination among many clients and 

teams — EF supported and funded large parts of that effort. (ethereum.org) 

• Ecosystem funding and growth: Through ESP and other grant programs EF has injected 

coordinated funding into infrastructure, wallets, tooling, education, and research — 

accelerating the growth of decentralized finance (DeFi), NFTs, DAOs, and developer 

tooling on top of Ethereum. ESP publishes allocations and rounds showing the scale and 

scope of funded projects. (Ethereum Foundation ESP) 

• Developer community building: Devcon and EF-backed events have been instrumental 

in creating a global developer community — fostering innovation, standards (ERCs), and 

cross-team collaboration critical to Ethereum’s network effects. (devcon.org) 

Broader industry effects 

• Standards and composability: By supporting foundational tooling and standards work, 

EF has helped Ethereum become the dominant platform for smart contracts, leading to an 

expansive DeFi and NFT ecosystem. That composability (apps building on each other) is 
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a direct result of a broad developer community and shared standards EF helps nurture. 

(Wikipedia) 

• Research leadership: EF’s research funding and coordination have influenced 

cryptographic primitives, scaling roadmaps (rollups, sharding roadmaps), and client-level 

improvements used across the industry. 

Criticisms, challenges, and controversies 

(important to know) 

• Not a central authority, but influential — and sometimes criticized for it: EF is 

legally a non-profit, not a company. Still, because it funds research and many projects, it 

wields substantial “soft power.” That influence has drawn debate about concentration of 

decision-making and accountability in what is supposed to be a decentralized ecosystem. 

(Ethereum Foundation) 

• MEV, block-building, and censorship concerns after the Merge: Post-Merge changes 

to how blocks are produced and relayed introduced complex dynamics (e.g., block 

builders, relays, and MEV extraction). Journalistic and academic coverage has raised 

concerns that a sizable share of produced blocks are subject to censoring relays or 

centralized builders — a topic the EF and the broader community continue to study and 

address. These are active, evolving policy and technical debates. (TIME) 

• Public scrutiny about funding, organizational structure, and priorities: As the 

ecosystem has matured, stakeholders have debated EF’s governance, transparency, and 

how funds are allocated — discussions that sometimes prompt structural changes inside 

EF and among related organizations. Recent reporting and commentary suggest EF has 

adjusted leadership and organizational structure in response to community expectations. 

(Binance) 

How EF differs from other players 

• EF vs. for-profit companies (e.g., ConsenSys) or teams: EF is a non-profit 

grant/coordination body and research funder. Many companies (ConsenSys, client teams, 

startups) build commercial products and services on Ethereum; they can receive EF 

grants but operate independently. EF’s role is to fund public goods, coordinate research, 

and support long-term protocol health rather than to run a commercial business. 

(Ethereum Foundation) 
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Current focus areas (high level) 

• Protocol security and resilience (client diversity, testing) 

• Scalability research and rollup/rollup-centric roadmaps 

• Funding public goods (developer tools, documentation, wallets) 

• Community building and developer education 

• Studying policy/technical tradeoffs around censorship resistance, MEV, and 

decentralization 

Bottom line — why EF matters 

The Ethereum Foundation is a central steward of the Ethereum public-good ecosystem: it funds 

researchers and builders, organizes flagship events, and coordinates major protocol research that 

enabled milestone upgrades (like the Merge). Its investments and coordination have accelerated 

Ethereum’s technical maturity and its developer ecosystem, while also generating debate about 

concentration of influence, censorship risks in new block-building models, and how best to fund 

public goods long term. 
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